
Fact Sheet: Northern Europe Wine Industry Market Development and Expansion 

While New Zealand wine exports to the United Kingdom have remained strong for a number of years, the influx of cheaper New Zealand wine onto the UK market has made this market increasingly less profitable for New Zealand wine manufacturers. 

Feedback indicates that the primary challenge for companies entering or expanding into Northern Europe is in identifying growth opportunities, establishing an awareness of the NZ brand category and in establishing and maintaining effective and profitable distribution relationships. 
The Northern Europe Wine Initiative will focus on assisting wine companies that already have established business in the UK and are looking to grow their presence in Europe to fast-track building a strong New Zealand wine category in three key Northern Europe markets - Germany, the Netherlands and Sweden.  Through market research funded by MED, these three markets were identified as the best, most immediate opportunities for New Zealand wine in Europe.
New Zealand wine exports to key European markets
 were worth just under $42 million in 2011, but awareness of both New Zealand and its wines is low.
Some wine companies will be better equipped than others to succeed in these markets.  The emphasis will be on those that are best placed to take advantage of the opportunities these markets offer.

In 2010/11,the government has contributed an initial $300,000 to obtain detailed market information to inform a targeted market development strategy for these three markets and to support New Zealand companies exhibiting at ProWein 2011.  
The Government is looking to provide support for the industry for a three year period to enable the development of these markets to a stage where the industry can afford to support the market development activities itself. The focus of the strategy will be on:

· Improving the capability of New Zealand companies to understand the needs of the markets;

· Supporting companies to build in-market presence and sustainable business models;

· Developing and delivering trade education programmes; and

· Creating a strong New Zealand wine brand through communications and activities designed to “influence the influencers”; 

The strategy will be implemented by New Zealand Trade and Enterprise, in partnership with New Zealand Winegrowers and companies active in the UK and Northern Europe and supported by the Ministry of Foreign Affairs and Trade and the Ministry of Economic Development. The project will also link with activities led by Tourism NZ and other NZ industry groups (e.g. Beef and Lamb, Aquaculture NZ, Deer Industry NZ) where appropriate.
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